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Dm 20 September 1947, we wrote Zdwerd Starn & Company, Ine. informing

them that we ware reserving Contrset Yo, ¥ O D 3280 to covwer the work

on the Janis Series, This letter was writiem follnwing a conversation
betueen us which Lt, Taymans siso atiendad and in which we expleined

that the Janis Board was still crepmring cory and no detrils were

ayziludle as 1o the wnsber of pamphlets, the number of prgee, illnstrations,
chsrts, inserts, colors, eto, and that a negoiistad contract vould be the
only way by wvhiah to hendle the wark,

Pollowinz this letter, all megotintions were carried on directly betveen

Svern and the Janis Board mnd we had very little ides of howv the Job wems
dsveloping, Ye repentedly asked Ttorn to suw;ly us with syeelfiontions

apd othar detnils »f the job but were unsble tn get any definits infor-

sation on 1%, They wrote us 15 Favember advising ue that 2d STAT
besn spemi 3t that time dut still did ast furnish any IndiSRTIOR S &

smount of work wvhich this sxpenditure renresented, Toon eimletlisn of

the iab wa agaln asked for specificatisns but aculd mot obinin them fronm

Stern, Ye finnlly had to prepsrs them ourselves from 2 Finlshed sopy of

the Job ms soom am 1% wns awvsilsble,

Dn Z1 Decesber, Ttern submitted a bill for for 780 coplee of STAT
the book, In mdditlion to thie, Favy suppiled peper for both lots st a
Which together with Stern's cost of

i st of er copy. The cost %6 the QTAT
8, therefore,

| |and the T3RT T the Army,[  |srmy's STAT
order has not besn Issnad to dsate ns ws understand they ars welting to
shtsin the vrice »f the work before ilssuing an arder,

The ¥avy Depsartusnt ordered 800 coples and the A% arder 150 cgnles,

aost of

¢ d

1% is my faeling that this ¢ost 1s axeesalve =nd that a very generous

pries to pay for the work would be at least per eo-y less than STAT
shows sn the bill, With this feeling, Lt, Comir, Enox and I wisited

Stern on 28 Janusry and discnsaed the matter with them, The Tressurer

of the Stern Ucompmny, Mr, Vsurice %egal, showed us hisz cost sheet which
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fully supports the sxpesndisures claimed, I showed ~n sotuxl sost - 4
[:%%:f;%ff%]&ad s profit ¢lightly under 85, There is no resson to feel
tEat this zost shast 2nd the records supporting it are anything other

thaz & genuins statement of the costs vhich Stern matnally ingurred

on the job, We fully concurred in Stern'e sxplanation that ihey are
not gaarsd to do thiz kind of vork and thet » coapany mors agenstoned
to bosk manufsgture would have achieved gonslderably beiter production
and lower coste en a nmumber of 2iffsrant operations, "Al the time

the order was plaesd, there wers no cowpanies other then Stern whieh . .

vars sguipred 9 handle this vork and who were nlso spnroved from &
segurity standpoint, znd the presium pald to Stern mmel be aonsidersd as
{nsuranae pald for proper msaurity, '

g3ern further informed us that om thelr dusinass far the yesr ending

31 Decender 104%, a very lirge portiun of vhich was done for Avay apd
¥avy, they rezlized & orofit of 8% befora taxes and 2% after taxes, LY,
Gomdy, Enox has, thersfore, msked an to srrangs for the payseni of the
»ill, _

I am asking Zeern to rebill the work as followa:

¥avy Dapartment - Order Ho, ¥ 2 D 3980
850 caples

Var DepArisami

150 aonlas

Uost o ¥avy will then bei 600 aovies
Bdward Sjern & Comurny
Sanford Yupsr Company

&

On the next Fgples of the Jemts pudliestisns ve will hove & much hetter
unferstanding +f the ppecifications, We will aleo hare other mources of
sepply spproved from & standpoint of seourity, It will, therefors, de

pesaidle B8 got aampetitive bdids on the banla terus af the eoniract belore

plaging the arder,

£, ¥, kwapill

Euelogures: Original snd duwplieate of welver
Baguisition
Bpsstificntinne

Gorlies %01 LLt, Praty

Gapt, Aldridge
$hisf Imnann
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